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Project Scope Document
Introduction
A project scope document is an important record when it comes to project management as it documents a list of project goals, features, functions deadlines and costs that are to be involved in the project (Sanghera, 2019). It comprises what needs to be achieved and the work that is needed to be carried out in order to deliver the project. Organizations require to draft this document before they embark on undertaking a particular project as it will inform them to a great extent the goals that they hope to achieve and the strategies to be employed in order to achieve this. In examining the project scope of installation of home internet it is important to analyze and record or stipulate the customer requirements, a statement of work, deliverables, the work breakdown structure and the acceptable criteria.
Customer Requirements
The home internet project is based on the customers’ needs to have an affordable, convenient and reliable source of internet. Most of the customers have been greatly inconvenienced due to the fact that they would like to carry out some tasks at certain times of the night and are thus restricted by the lack of home internet in their area. The customers would wish to have a source of the internet that they can access to at all times and which will not be costly to them. Most of the businesses being done are carried out online and this necessitates the need for most of the customers to have reliable internet that they can use to carry out their businesses. The home internet will, therefore, provide them with unlimited internet access at all times at a cheap and affordable rate. This is something that is bound to satisfy the customer's need and thus ensure that they operate at their full optimum.
Statement of Work
This is a document that details the entire scope of work involved including the deliverables, costs and timelines (Meredith, Mantel & Shafer, 2017). The work elements and major milestones involved in this project include the purchasing of fiber cables, transportation, installing of routers and the laying of fiber cables on the ground. These are activities that are intended to take approximately 21 days and will involve an estimated cost of $50000. There are certain risks that are associated with the project which include the high cost of setting up the project. As established before, the location of the project is in a remote area and thus challenges are bound to occur when it comes to the costs to be incurred in fully setting up the project. There is also uncertainty on whether the uptake of the home internet fiber will be up to the expected levels.
Deliverables
Deliverables are usually defined as the end product of the project. It is mainly what the project is intended to achieve and the actions that will be committed as a result of the completion of the project (Kerzner, 2017). The home internet fiber hopes to achieve a number of deliverables which will be critical in determining whether the project is worth undertaking and the future of the project based on the available market competition
	Deliverables
	Details

	Viability of the project
	Whether the project is worth undertaking or not

	Rate of internet usage
	How are the community members using the internet

	Internet market assessment
	Current state of the internet market

	Impact of project on internet use
	Likely effect of the project on internet use by the community

	Market strategy to be used
	What strategies will be crucial in penetrating the market



Gannt Chart


Work Breakdown Structure
A work breakdown structure is the breakdown of the major activities of the project into smaller components for an easy understanding of the project (Kerzner, 2017). The work breakdown structure identifies the details of each activity and the people responsible for them.
	Steps
	Responsibility
	Time(days)

	Mobilization of resources
	Project manger
	1

	Allocation of resources
	Team leaders
	1

	Laying out of fiber cables
	staff
	6

	Installation of routers
	staff
	6

	Monitoring of project
	Team leaders
	2

	Assessment of risks
	Director /project manager
	2

	Completion of project
	staff
	1

	Reporting and handing over
	Project manager
	2



Acceptance Criteria
This relates to the conditions that have to be fulfilled in order for a project to be said to have been completed and the project deliverables accepted by the assigning party (Kerzner, 2017). It involves various requirements that have to be fulfilled and the performance measures that are attached to the project. The acceptance criteria for the home internet project will involve the project being viable and thus ensuring the company returns in future. The company will have to determine that the project will be worth and thus will assess this before accepting to undertake the project fully.
 Another important criteria that will be used in accepting the home internet project is that of the laying down of the fiber cables. The project will be complete once all the fiber cables have been laid down and the assessment of the same has been done. This will also go in line with the installation of the routers which will be connected to the fiber cables. This is a condition that has to be fulfilled before the project can be said to be completed and the owner of the project accepts it. The impact of the project on internet use will also be a condition that will be checked in the determination of the project. There has to be a reasonable impact that the owners of the project will intend to achieve before they can set out their minds to undertake the project.
Conclusion
The home internet project requires a project scope document that will inform of the work needed to be done and the goals that are set to be achieved as a result of the project. Customers’ requirement informs to a great extent the need for the project and is the basis upon which the project is founded. It is also important that the deliverables for the home internet project are clearly defined in order for one to know the reason for the undertaking of the project. Gantt chart is an important tool that will assist in scheduling the activities involved in the project and the determination of the days required. The work breakdown structure is also useful in analyzing the components of work to be carried out and the responsibility of the team members. This brings about accountability in project management. The use of the acceptance criteria is also important as it ensures that certain quality standards have been met before the project can be accepted.
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